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EXECUTIVE SUMMARY
Overview of the Needs Assessment
Kenya is experiencing robust exploration and exploitation of its largely untapped natural resource
wealth. Significant discoveries have occurred in the last decade of commercially viable oil, coal,
and titanium deposits in Turkana, Kitui and Kwale counties, respectively. Already, minerals from
Kwale are being exported for sale and the Government has indicated that petroleum and coal
from Kenya will be in use and/or for sale by 2017-2018.
The backdrop to this study is that citizens have a right to know what is being done with their
natural resources, from the decision to extract to the granting of concessions; the impact on lives,
livelihoods and land rights; the environmental and social impact assessments, the management
and sharing of resource revenues, among others. Research shows that information that is timely,
disaggregated and relevant to various actors can result in positive impacts. It enables citizens to
understand the industry and its socio-economic impacts, helps to demystify myths about job
creation, promotes objective discussions among stakeholders and empowers citizens to engage
with the project processes and decisions. An informed and engaged public will also help balance
power asymmetries where local actors are excluded from national-level decisions that impact
their daily lives.
The following information was gathered in a national-based needs assessment conducted by the
Strathmore Extractives Industry Centre (SEIC) based at the Strathmore University, Nairobi, Kenya
pursuant to a DFID funded project, namely, revamping the Information Centre for the Extractives
Sector (ICES). The main objective of the needs assessment was to elicit a basic understanding of
the informational needs and challenges that various stakeholders experience in Kenya’s
extractive industry so as to inform the content and products ICES should generate and
disseminate relevant to the needs of different stakeholders.
From the analysis gathered, it has emerged that when it comes to accessing information on
Kenya’s extractives industry, there is a significant gap between the haves and the have-nots. In
essence, the haves are those that have significant financial and technical resources and can
employ highly skilled employees or pay for technical persons to access relevant information on
extractives and distil it in a manner that their decision-makers are then able to use. Stakeholders
such as the private sector and development partners fall in this category. The have-nots tend to
have limited financial and technical resources to access quality information in a timely manner.
They are largely dependent on what is reported in the media, what politicians tell them and
having proficient Google skills. Stakeholders such as civil society, including NGOs that represent
community interests, fall within this category. This dichotomy of resources has contributed to a
palpable perception among many stakeholders, particularly the have-nots, that Kenya’s industry
is
opaque
and
mired
in
secrecy.
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Even when information is readily available, such as when disseminated online or in public forums,
many stakeholders question its credibility due to pre-conceived notions of the partiality of the
source. Both the online survey and the individual interviews revealed a startling lack of trust in
information disseminated by certain stakeholders. For instance, only 40% of online survey
respondents trust information provided by government ministries, agencies and departments
whereas CSOs command trust levels of 52% among the survey respondents! This means that even
when organisations provide information, suspicion abounds that the information is cooked and
thus cannot be relied upon.
It has also emerged that ICES has not executed its information sharing role effectively by limiting
itself to a news collation and dissemination platform. Although a majority of interviewees
appreciate the ICES news round-ups shared daily, weekly and monthly, they also found the daily
newsletter to be inconsistent content-wise and unpredictable in timing, thereby forcing them to
rely on other online sources of information, mostly internationally based. Interviewed
stakeholders revealed that the ICES website is unappealing, hard to navigate and it is difficult to
find information. A majority of the stakeholders interviewed expressed frustrations for lack of a
centralized and credible information portal that collects and shares information directly
pertaining to Kenya’s extractives sector.
On a positive note, the study revealed that the ICES platform has a fairly strong base of followers.
100% of those interviewed stated that they strongly support the platform. Furthermore, 83.48%
of online respondents indicated that they would like to subscribe to the ICES newsletter whereas
76.88% indicated that they would use ICES information products to publicize information
generated by their institutions. Thus, the potential of ICES as a leading information repository on
Kenya’s extractives sector is huge.
Methods Used to Gather Information
Methods used to collect data included a written online survey, individual interviews with
stakeholders and a literature review involving primary and secondary written materials and data.
Key Observations/Highlights
1. Fifty eight per cent (58%) of the online survey respondents indicated that they receive
information on Kenya’s extractives sector through digital means such as online
newsletters and e-journals. At 44%, print media also ranked fairly high as a way through
which respondents receive information. Radio received the lowest responses with only
10.39% of respondents revealing that they access information through this medium.
2. Seventy per cent (70%) of the online survey respondents indicated a lack of trust in
sources of information and deliberate withholding of information by stakeholders as the
most significant barriers to accessing information. 50% stated that holding inadequate
public engagement forums is a significant barrier to information dissemination whereas
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30% cited technical jargon and poor internet connectivity as barriers in accessing
information.
3. Seventy nine per cent (79%) of the online survey respondents trust academia as a
credible source of information on Kenya’s extractives sector. 52% trust information
provided by CSOs whereas government ministries, agencies and departments only
command trust levels of 40% among the survey respondents. Mainstream media (radio,
TV and print) and social media were the least trusted at 27.42 % and 17.20% respectively.
4. Fifty four per cent (54%) of the online survey respondents and 20% of the interviewed
stakeholders stated that they have previously come across the ICES information products
(website and newsletter). Furthermore, only 35.48% of the online survey respondents
and 42% of the interviewed stakeholders indicated to have subscribed to the ICES email
newsletter.
5. Overall, the ICES platform content coverage was viewed by interviewed stakeholders as
lacking in depth. Over seventy per cent (70%) felt that the website is neither catchy nor
interactive. Some also expressed concern over outdated information on the website
especially the opinion articles. Encouragingly, however, 83.48% of online survey
respondents indicated that they would like to subscribe to the newsletter and 76.88%
indicated that they would use ICES information products to publicize information
generated by their institutions.
Recommendations towards Revamping ICES
1. Develop a Strategic Plan based on a markets-based approach, which allows the ICES
platform to develop and provide information products, for free and for a fee, at the
national level, on short term, medium-term and long-term timeframes. The Strategic Plan
should reflect the original goals of ICES, which the needs assessment has affirmed as valid
and still relevant. These are:
a. to inform citizens about developments and activities in Kenya’s extractives sector;
b. (ii) to connect actors in the sector; and
c. (iii) to transform the dialogue and perceptions around the extractives sector.
2. Our study has uncovered that ICES market opportunities lie not only in sharing the
daily/weekly/monthly news events but rather in analysis of the news surrounding
extractives and their implications on stakeholders and the outcome of projects. On a
pragmatic level, therefore, ICES should work to realize the above-mentioned goals by,
among others: Positioning itself as a neutral stakeholder, concerned with disseminating
relevant information, through various mediums, in a timely manner to a wide variety of
stakeholders involved in Kenya’s extractives industry. This should include hosting
6

publications from any organization upon request, subject to standard due diligence
procedures, thus building itself up as a central repository of information.
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CHAPTER I
Introduction
1.1 Background
Kenya has recently become a focus of attention for international investors looking to penetrate
the emerging extractives industry in East Africa. The country is experiencing robust exploration
and exploitation of its largely untapped natural resource wealth, with some referring to Kenya as
Africa’s next mining investment frontier. Significant discoveries have occurred in the last decade
of commercially viable oil, coal, and titanium deposits in Turkana, Kitui and Kwale counties,
respectively. Already, minerals from Kwale are being exported for sale and the Government has
indicated that petroleum and coal from Kenya will be in use and/or for sale by 2017-2018. Current
estimates suggest that the extractives sector may grow to 10% of Kenya’s GDP from its current
contributions of just one percent.1
Kenyans, in general, welcome the discoveries viewing them with renewed optimism as longawaited precursors to the country’s long-term development blue-print to transform Kenya into
an industrialized, middle-income country in line with the Vision 2030 of the Government of
Kenya.2 In particular, there are high expectations from citizens centered on the hope that the
new wealth will translate into poverty reduction and transformative socio-economic
development particularly in marginalized areas where the resources are found. However, as
hopes for the future are high, there is also anxiety in the public concerning uncertainty about
how life will change once large scale extractive projects, particularly in the oil sector, commence
production.
These fears are not unfounded. Africa’s history shows that countries with significant natural
resources generally have higher poverty rates, income inequality and a higher incidence of
corruption than those without significant natural resources. At the root of this underperformance
is a challenge of global proportions often referred to as the “resource curse”. The term applies
to a paradoxical situation where despite a country’s mineral or oil wealth, poverty is exacerbated
in part by weak or corrupt institutions, government mismanagement of revenues, and/or a
failure to re-invest into projects that benefit the public - such as infrastructure, education, and
healthcare. Often, citizens of resource curse countries lack information about their country’s
revenues and expenditures. This is compounded by a lack of information on the social,
environmental, cultural and even political impacts of extractive industry projects, which have the
1
2

Kenya Mining Investment Handbook (2015), p.16.
Pillar 7, Government of Kenya, “Vision 2030 Second Medium Term Plan (2013-2017)
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potential to be both complex and controversial. This leaves citizens with nothing to base
decisions on other than rumours and guestimates.
The backdrop to this study is that citizens have a right to know what is being done with their
natural resources, from the decision to extract to the granting of concessions; the impact on lives,
livelihoods and land rights; the environmental and social impact assessments, the management
and sharing of resource revenues, among others. As Francis Bacon once said, “Knowledge is
power.”3 Research shows that information that is timely, disaggregated and relevant to various
actors can result in positive impacts. It enables citizens to understand the industry and its socioeconomic impacts, helps to demystify myths about job creation, promotes objective discussions
among stakeholders and empowers citizens to engage with the project processes and decisions.4
Access to information enhances accountability by ensuring that large-scale projects meet set
standards for environmental and social protection. It promotes transparency of revenue
generation and management thus lowering the chances for conflict.5 An informed and engaged
public will also help balance power asymmetries where local actors are excluded from nationallevel decisions that impact their daily lives.

1.2 Impetus for the Study
The Information Centre for the Extractives Sector (ICES) was formed in 2013 as a multi-sector
public service platform to address concerns around Kenya’s extractives industry by promoting
knowledge, transparency and evidence-based stakeholder dialogue. The original objective of
ICES was to provide a neutral and inclusive space, which aimed at: (i) informing those affected
about developments and activities in Kenya’s extractives sector; (ii) connecting actors in the
sector; and (iii) transforming the dialogue and perceptions around the extractives sector. On a
pragmatic level, ICES sought to establish contact with industry stakeholders; collect, analyse and
disseminate information; help to build capacity; and foster knowledge and understanding about
the extractive sector through electronic newsletters, a website, round-table
discussions/workshops and a large repository of information containing a large and diverse
selection of useful readings on the different extractives subjects.
However, the ICES platform has only partly achieved its original goals. It does have a niche
audience engaged in the extractives industry in Kenya and a somewhat subscriber base and
readership. In fact, the daily news update emails are received by approximately 700 subscribers.6
3

Meditationes Sacrae (1597) book by Francis Bacon.
The State of Human Rights in the Kenyan Extractives Sector – Executive Summary Institute for Human Rights and
Business & The Kenya National Commission on Human Rights, March 2016
5 Rachel Davis and Daniel M. Franks. 2014. “Costs of Company-Community Conflict in the Extractive Sector.”
Corporate Social Responsibility Initiative Report No. 66. Cambridge, MA: Harvard Kennedy School.
6
In October 2015, Google Analytics indicates the following for the website www.ices.or.ke :1735 sessions, 1027
users, 3192 page views, 1.84 pages per session and 49.97% new sessions. Analytics also show that the average
session lasted 2 minutes and 6 seconds.
4
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However, there have been wide stakeholder concerns that ICES has degenerated to nothing more
than a news sharing platform thus failing to address a wider variety of information needs. This is
in part because the ICES platform has so far not been guided by a needs-based strategy thereby
limiting its audience base and its options for growth, and posing a genuine threat to the
platform’s sustainability. It is on this premise that the Strathmore Extractives Industry Centre
(SEIC) took over the hosting and management of ICES starting 1st July 2016 under DFID funding
and cooperation. The move is expected to revamp the platform to meet the information needs
of the different stakeholders both at the national level as well as international stakeholders
interested in the industry.

1.3 Objectives
The main question the study seeks to address is which types of information stakeholders want to
know, in which format, and how best ICES can play a role in disseminating such information.
The specific objectives of the study are:
I.

To assess the demands for information among varied stakeholders to build greater
understanding of the extractive industry, the stakes at play, and its real impacts;

II.

To compare the needs identified with existing or readily available information to highlight
the key information and capacity gaps that will need to be closed; and

III.

To culminate in a revamped ICES platform with at least a 4-year (2017-2020) strategy
encompassing an integrated package of information products and services responding to
unmet demand.

1.4 Methodology
The study used two research methodologies namely, an online survey running from 10 th – 31st
August, 2016 (see Appendix 2 for the online survey questionnaire) and individual stakeholder
interviews held in the period of 15 th August – 30th September, 2016 (see Appendix 3 for the
guiding questions). The online survey had a sample size of 186 consisting of international and
national extractives stakeholders and the public. The individual stakeholder interview method
was used to elicit responses from stakeholders directly engaged in the extractives industry
identified through purposive sampling. 35 interviews were held with individuals selected from a
set of four stakeholder groups: government (ministries, agencies and departments), private
sector (extractives companies and associations, consultancy firms, service companies and law
firms), civil society organizations (NGOs, academic institutions and faith based organisations) and
development partners. The stakeholders interviewed were selected based on their unique
engagement with the industry as policy makers, investors, government technocrats, service
providers to extractive companies, researchers, training institutions, donors, community
advocates,
etc.
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1.5 Strengths and Limitations of Needs Assessment
A strength of this needs assessment includes the strong partnerships that SEIC has with a variety
of stakeholders in the extractives industry. This was evidenced by the number of respondents
who were willing to take the online survey as a result of their engagement with SEIC. Another
advantage is the fact that SEIC is considered autonomous and therefore a neutral player in the
industry, which made it possible to secure opportunities for interviews that would otherwise
have been extremely difficult.
Limitations of these activities include the fact that key individuals especially those in government
ministries and agencies involved in the management and oversight of the extractives industry
were unresponsive to our request for meetings. This was the case despite repeated efforts to
secure appointments. The individual interviews also suffered setback due to the same
stakeholders being overly consulted in the past on similar initiatives thereby creating a fatigue
among respondents.

1.6 Structure of Report
This study report compiles experiences from four stakeholder groups – government, civil society,
private sector and development partners - active in Kenya’s extractives sector. Section II explains
the current regulatory structure on access to information in Kenya relating to the extractives
industry. Section III delves into the details of the study, revealing the informational needs and
challenges of different stakeholders, their experiences with the current ICES products and
examples of informational products or formats different stakeholders find most useful. Section
IV offers an analysis of the study results and proposes specific features or mechanisms that can
be used on the ICES platform to advance access to information by different stakeholders. Finally,
Section V offers general recommendations and draws a conclusion. The report is written for
direct and indirect stakeholders trying to improve access to information and subsequently
governance of the extractive sector in Kenya at the national level.
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CHAPTER II
Understanding the Landscape of Access to Information in
Kenya’s Extractives Industry
2.1 Constitutional and Legal Framework
The Constitution of Kenya, 2010 is undoubtedly the most significant legal document in Kenya
since the country’s independence that expressly acknowledges the right of access to information
by citizens. Article 35 (1) of the Constitution guarantees every citizen access to information held
by the State as well as to any information held by another person to enable one to exercise or
protect their rights. Further, Article 35 (3) requires the State to “publish and publicise any
important information affecting the nation”. However, the Constitution does not define what
“important information” is – leaving it up to legislation, policies and guidelines to determine this.
It is instructive to note that Article 35 has been embedded in the Bill of Rights thus denoting that
access to information is crucial as a human right in its own regard and it is central to the
enforcement of other rights. The right of access to information is fortified by Article 10 (2) (a) of
the Constitution, which holds that participation of the people is a national value and a vital part
of democratic governance and Article 69 (d), which directs the state to encourage public
participation in the management, protection and conservation of the environment. Read
together, these provisions bear a particular relevance on the principle of access to information
in Kenya’s extractives sector in that they provide a critical means of bringing to the fore peoples’
preferences and aspirations regarding the country’s natural resources.

The right of access to information under the Constitution has been operationalized by the coming
into force of the Access to Information Act, 2016 in July 2016. Section 4 of the Act provides that
every citizen has the right to access information held by the state (or an individual or juristic
person where the information is required for the exercise or protection of any right or
fundamental freedom). Section 4 further provides that a Kenyan citizen’s right to access
information from a public entity or private body shall be provided expeditiously and
inexpensively. Section 5 delves into proactive disclosure, which directly affects the extractives
sector, by requiring a public entity to: (a) publish all relevant facts while formulating important
policies or announcing the decisions which affect the public, and before initiating any project,
communicate to the public in general or to the persons likely to be affected thereby; and (b) upon
signing any contract, publish on its website or through other suitable means certain particulars
in
respect
of
that
contract.
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Laws regulating the extractives industry have also included provisions requiring access to
information. Section 20 (1) (i) of the Mining Act, 2016 stipulates that the Director of Mines is
responsible for facilitating access to information by the public, subject to any confidentiality
restriction. Section 21 (1) (g) of the Act requires the Director of Geological Survey to develop a
national repository of geo-science information through the compilation, publication and
dissemination of information and data concerning the geology and mineral resources in Kenya
and facilitate access to this information by the public, including through maintaining a laboratory,
library and record facilities, among others. Section 119 directs that all mineral agreements
entered shall be made public and be made accessible to the public. Further, the Cabinet Secretary
shall ensure access to information including ensuring that mineral agreements and the status
thereof is available in the official website of the Ministry.
The Petroleum (Exploration, Development and Production) Bill, 2015 seeks to provide a
framework for the contracting, exploration and development of petroleum together with
production of petroleum discovered within licensed petroleum exploration blocks and proposes
to repeal the Petroleum (Exploration and Production) Act Chapter 308 of the Laws of Kenya.
Clause 72 of the Bill provides that extractive companies should provide to the Upstream
Petroleum Regulatory Authority all geological, geochemical, geophysical surveys, drilling,
completion and production data and any other information in accordance with the petroleum
agreement. Clause 73 then imposes strict confidentiality provisions by requiring prior written
consent from the person from whom the information was obtained before such information is
published or otherwise disclosed to a third party. In a somewhat contradictory trajectory, the
section then states that “nothing shall restrict the disclosure of such information in furtherance
of a right to a person as provided for under the Constitution and other relevant laws”.
Finally, the County Management Act, 2012 provides for public communication and access to
information in the management of county affairs. Section 87 of the Act recognizes that timely
access to information, data, documents and other information relevant or related to policy
formulation and implementation is important for promoting citizen participation in the running
of county governments. Section 96 of the Act guarantees every Kenyan citizen access to
information held by county governments and their units and any state organ as long as they
request for it. County Governments are required to designate an officer to deal with access to
information and may develop county legislation on access to information.

2.2. Extractives Sector Information Sharing Platforms
2.2.1 Open Government Partnership (OGP)
The Kenyan government has committed itself to the international norms of open governance as
a member of the Open Government Partnership (OGP). The OGP is a voluntary international
13

initiative that aims to secure commitments from governments to their citizenry to promote
transparency, empower citizens, fight corruption, and harness new technologies to strengthen
governance. The OGP membership requires governments to uphold transparency, fiscal
prudence and public participation through voluntary collaboration amongst state and non-state
actors. Kenya submitted its second OGP national action plan in June 2016 and revised it in July,
2016 to include a commitment to publish Oil and Gas Contracts, including revenue information
to ensure transparency and accountability in the extractive sector.7 The action plan acknowledges
the existing situation of secrecy where extractives industry companies tend not to disclose
prospecting information. As such, the action plan seeks to ensure that there is proactive
disclosure of information to local governments and citizens for better management of natural
resources.
2.2.2 Information Centre for the Extractives Sector (ICES)
ICES is an online platform formed in 2013 aimed at promoting sustainable development of
Kenya’s extractive industry through collecting and sharing information. The main objective of
ICES was to provide a platform that promotes knowledge based dialogue with the aim of
promoting informed policies for the sector. Since ICES’ formation and launch in December 2013,
the platform hasn’t achieved much of its intended goal. The platform has remained largely a news
platform (sharing news updates on the happenings in the sector with approximately 700
subscribers) but has failed in incentivizing discussions both at national and county level and
among different stakeholders by holding regular forums and developing content that meets the
needs of the different stakeholders.
2.2.3 The Extractives Sector Forum
In 2015, the Institute of Human Rights and Business - Nairobi Process, the Institute for Law and
Environmental Governance, and several other actors drawn from business, civil society and
academia voluntarily came together to create the Extractive Sector Forum (ESF). The ESF
encourages sharing of information concerning ongoing projects and the identification of issues
of mutual interest and plans to address them, all aimed at building trust among stakeholders,
and providing opportunities for capacity building on aspects of the sector that are of value to all.
One of ESF’s initiatives is to convene quarterly workshops bringing together extractive sector
companies, civil society, and academia to dialogue and share information on topical issues in the
extractive sector. The first quarterly ESF workshop was held on December 3, 2015, in Nairobi.
The next one was in April 20, 2016 and the third, and most recent one, was on September 15
2016, in Nairobi.

7

The Republic of Kenya Open Government Partnership National Action Plan II July 2016-June 2016.
http://www.opengovpartnership.org/sites/default/files/Kenya_AP2_2016_0.pdf
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ESF is quite a useful forum in as far as promoting dialogue goes but falls short because its reach
is limited. The forum has limited resources and so far, has been unable to host the quarterly
forums on a regular basis. The same “usual suspects” keep turning up the forums thus
information keeps circulating within the same elite circles. Representation from counties or local
communities is often at a minimal, and even the ones that do show up have language barriers as
the conversations are primarily conducted in English.
2.2.4. The Media
The media is broadly acknowledged as a key stakeholder in Kenya’s extractives sector that can
help citizens to be better informed about the relationship between the extractive industry,
government, communities and the broader economy. In 2015, the Media Council of Kenya (MCK)
conducted a groundbreaking study to assess, among others, the quality of extractive industry
reporting in Kenyan newspapers and the challenges and perception of journalists on various
issues related to the extractive industry. 70% of the respondents indicated that reporting for the
extractive industry is different and far more complex than reporting on other business sections
and requires more training which they did not have. 60% agreed that their training in journalism
did not prepare them to adequately deal with special reporting of issues relating to the extractive
industry. Only 29% of the respondents indicated that it was easy to access information relating
to the extractive industry in Kenya. 23% indicated that it was difﬁcult and 30% indicated that it
was very difﬁcult to access information. 34% of the respondents indicated that they had very
poor understanding and knowledge of royalty and tax agreements relating to the extractive
industry. 40% indicated that they had poor knowledge on current Bills before parliament in terms
of the issues that they seek to address. 45% indicated that they had very poor knowledge and
understanding on the mineral sharing ratios while 54% said that they had poor knowledge and
understanding on budgets and expenditure of exploration companies. The overall conclusion
from the analysis gathered was that reporting on extractive industry is quite a complex affair for
journalists especially because many of them do not have in-depth understanding of the various
issues at play in the sector.

2.3 General Observations
The above referenced existing constitutional, legislative and institutional framework coupled
with various government commitments to international initiatives and varied stakeholder
information channels provide good opportunities for accessing information on Kenya’s
extractives sector. However, the challenge remains that information is neither published in a
timely fashion nor is it in a format or language easily digestible by Mwananchi including our local
reporters. There is also a culture of exclusivity that permeates Kenya’s extractives sector, with
information circulating among the chosen few invited to stakeholder forums. More importantly,
the extractives industry lacks a centralized information platform that curates and shares
information on extractives. The information is currently scattered among various ministries and
15

other government departments as well as with individual companies or groups active in the
sector. It is on the backdrop of this realization that the ICES information needs study was
conducted to help provide a central repository of information that is timely, accurate and
relevant to a wide variety of stakeholders. The results are discussed below.
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CHAPTER III
Research Findings of the Information Needs Assessment
3.1 Part One – Online Survey
The aim of the study is to elicit a basic understanding of the informational needs and challenges
that various stakeholders experience in Kenya’s extractive industry to inform the content and
products ICES should generate and disseminate relevant to the needs of the different
stakeholders. This section reports on the stakeholder experiences captured in the online survey
in accessing and disseminating information on Kenya’s extractives sector.
(a) Respondent characteristics and engagement in the extractives industry
The online survey was filled by a variety of 186 stakeholders as follows: 12.9% of the respondents
identified themselves as government (policy makers - 9.14% and government officials - 3.76%);
40.31% were industry/private sector affiliated (local investors - 3.76%, foreign investors - 5.91%,
industry/private sector-technical skills - 19.89%, industry/private sector-non-technical skills 12.90%); 51.61% of the respondents were civil society organizations (community engagement
and advocacy - 24.73%, media -5.91%, research, training and academia - 20.94%); and 8.60 %
indicated to engaged in the industry as development partners.

60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
Civil Society
Organization

Industry/
Private Secor

Government

Development
Partner

51.61%

40.31%

12.90%

8.60%

Graph 1: Nature of Engagement of Respondents within the Extractives industry
The study also revealed that 56% of the respondents are involved and/or interested in the oil and
gas sectors, while 30% of the respondents are involved and/or interested in large scale mining.
Persons interested and/or involved in artisanal and small scale mining formed 28.49% of the
respondents.
The survey also sought to elicit the period of time respondents have been involved in the
industry, given the nascent nature of the industry in Kenya. 59.68% indicated that they have less
than 5 years of engagement in the extractives industry. Those with 5-10 years made up 15.05%
17

of the respondents while 6.99% of the respondents have between 10 and 20 years. Additionally,
7.53% of the respondents indicated that they have over 20 years work experience in the
extractives industry.
More than 20
years
157%
20years
2%
10-15years
5%

No Answer
11%

less than 5
years
60%

5-10 years
15%

Graph 2: Length of Engagement (Years) of Respondents in the Extractives Industry
(b) Respondent use of information
Respondents were asked to indicate how they use information on extractives to influence their
work. The study revealed that over 52.69% of the respondents use extractives information to
influence their work at the national level. 38% of the respondents use the information to
influence their work at the international level while a combined 58.6% use it to influence work
at the county and community level. All in all, 64.52% of the respondents indicated that they use
the information simply for professional growth.
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Graph 3: Purpose for which Respondents Use Information
(c) Mode of accessing information
Respondents had varied responses on how they access information on Kenya’s extractives sector.
58.97% of the respondents receive information through digital means - online newsletters and
journals. Print media and public meetings also ranked fairly high as ways through which
respondents, 44% and 37.27%, respectively, receive information. Radio received the lowest
responses with only 10.39% of respondents revealing that they access information through the
radio.

Graph 4: How Respondents Receive Information
(d) Preferred method of receiving information on the extractives sector
The study revealed that 15.60% of the respondents prefer receiving information on oil, gas and mining
through emails. The study also established that 12.94%, 15.50% and 13.45% of the respondents prefer
receiving information through public meetings and conferences, social media and radio respectively.
18.00%
16.00%
14.00%
12.00%
10.00%
8.00%
6.00%
4.00%
2.00%
0.00%

13.45%

14.01%

13.75%

14.82%
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15.50%
12.94%

15.60%

Graph 5: Respondents’ Preferred Method of Receiving Information

(e) Barriers in accessing information
The respondents were asked to identify barriers they regularly encounter in accessing
information on the extractives sector in Kenya. Over 70% of the respondents identified lack of
trust in sources of information and deliberate secrecy by stakeholders as the most significant
barriers to accessing information. 50% stated that inadequate public engagement forums is a
barrier whereas 30% cited technical jargon and poor internet connectivity as significant barriers
in accessing information.

Barriers to Accessing Information
Poor Internet Connectivity

30%

Technical Jargon

30%

Inadequate Public Engagement Forums

50%

Mistrust of Information Sources

70%

Stakeholder failure to Disclose

70%
0%

10% 20% 30% 40% 50% 60% 70% 80%

Graph 6: Barriers in Accessing Information on the Extractives Industry
(f) Credibility of Sources of Information
The study revealed that 79.03% of the respondents trust academia as a credible source of
information on Kenya’s extractives sector. Other stakeholders had the following results: 75.81%
of the respondents trust information derived from public meetings and conferences; 65.05%
trust digital sources (online newsletters and journals); 60.22% trust development partners/donor
groups; 52.15% trust civil society; 40% of respondents trust government ministries, agencies and
departments; 27.42% trust mainstream media (radio, TV and print) with social media as the least
trusted source at 17.20%. Commentary received from the online respondents indicated that
academia is most trusted as it is perceived as a neutral platform while social media is least trusted
as it is hard to establish credibility of the information shared on such platforms. Lack of
substantial trust in the government as a source of information was attributed to their apparent
lack
of
good
faith
and
goodwill
to
proactively
share
information.
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Graph 7: Levels of Trust in Sources of Information

(g) ICES Website and Newsletter
Only 54.84% of the online study respondents indicated to have previously come across the ICES information
products (website and newsletter) with 36% indicating that they visit the ICES website on a regular basis.
81.19% of the respondents stated that they access the ICES products from Kenya, 5.94% from the United
Kingdom and the rest from Denmark (0.99%), Ghana (0.99%), Italy (0.99%), Japan (0.99%), Portugal (0.99%),
South Africa (0.99%), Sudan (0.99%, United Arab Emirates (0.99%), United States of America (0.99%), and
Zambia (0.99%).

Graph 8: Chart Showing how often Respondents Visit ICES Website
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Only 35.48% of the respondents have subscribed to the ICES email newsletter. Encouragingly,
83.48% indicated that they would like to subscribe and 76.88% indicated that they would use
ICES information products to publicize information generated by their institutions, with only
12.90% declining to do so. The vast majority of the respondents subscribed to the ICES newsletter
in the last one year and only 29.23% had subscribed for over 2 years.

Graph 9: Chart Showing Period Respondents have been ICES Newsletter Subscribers
Respondents were also asked to rate the ICES platform (website and newsletter) on relevancy,
trustworthiness, quality of information and ease of navigation.

Table 2: Respondents perception of the ICES platform
Kindly rate the ICES website on the following: content on the ICES website and newsletter is:
Strongly Agree

Agree

Neutral

Disagree

Strongly Disagree

Relevant

26%

38.17%

17.74%

0.00%

0.00%

Trustworthy

15.59%

36.56%

27.42%

1.61%

0.00%

Good quality

16.13%

38.17%

24.73%

2.69%

0.00%

Easy to navigate

20.97%

33.87%

24.19%

1.08%

0.54%
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(h) Useful Informational Products
The study sought to establish the types of informational products respondents would be
interested in receiving or participating in, from the ICES platform and that would significantly
contribute towards its revamping. The results are indicated below.

Useful Informational Products
(Highlights indicate the most popular)

News

Products

Training

Public Engagement
forums

(% of
Respondents
interested in the
products)

Daily updates

41.51%

Weekly updates

34.30%

Monthly digest and analysis

48.80%

Monthly sector calendar of events

33.81%

Annual newsletter

30.99%

Stakeholder Directory (National and county based)

37.78%

Interactive maps (mineral occurrence)

45.88%

Frequently Asked Questions

30.53%

Explanation of basic concepts and glossary of terms

44.19%

Digital Library – Information database, online books, journals and publications

56.30%

Physical Library – Textbooks and journals

21.17%

Extractives Notice Board – Job connections

37.78%

Extractives Notice Board – Tenders and Calls for Expression of Interest

37.78%

Extractives Notice Board – Calendar of Events

41.44%

Practical tools (For example - standardized contract models, standardized
Community Development Agreement models)

39.85%

Analysis of national and county policies and legislation

53.09%

County and community profiles

36.76%

Surveys and data gathering

39.33%

Training workshops and clinics on various thematic areas e.g. Tax, Health and
safety

53.72%

Online specialized training courses (accredited or non-accredited) for
journalists, CSOs, others

43.63%

Internship and Mentorship

38.29%

ICES Annual Agenda Setting Forum, community, government, and industry
based forums

56.96%
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Regular
engagement and
updates on Social
Media
Others

Monthly forums to disseminate expert information

45.31%

Twitter

31.45%

Facebook

31.45%

LinkedIn

29.17










Ongoing projects, proposed projects
Database of companies (who they are, ownership, current scope of
work)
Database of hard copy information held by government
Jobs portal in partnership with stakeholders
Publishing space i.e. blogs and white papers for students
Extractives projects in the region and case studies
Social media: Tumblr, Instagram, snapchat
CSOs training on different aspects of the industry
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10.22%

3.2 Research Findings Part 2 – Individual Stakeholder Interviews
The second part of the information needs assessment was carried out through individual
interviews with various stakeholders directly engaged in the extractives industry. The assessment
sought to establish detailed information needs that are unique to different stakeholders within
the extractives industry and also to shed light on some of the findings from the online survey. A
total of 35 (33 institutions, 2 individual respondents) interviews were conducted with a set of
four stakeholder groups, working in the private sector, government, development partners, and
civil society. Please see Appendix 1 for further information. This section therefore reports on the
experiences, perceptions and recommendations of sampled stakeholders regarding the
information lacunae of the extractive industry in Kenya.
(a) Mode of Accessing Information
Questions on information accessibility received mixed responses. All of the interviewees
reported that they regularly use online platforms such as GOXI, Columbia Centre for Sustainable
Investment (CCSI) and Natural Resources Governance Institute (NRGI) to access information on
extractives. However, only about 7 stakeholders use the ICES website to look for information and
only 15 stakeholders receive the daily ICES newsletters. 14 of the stakeholders interviewed
indicated that they access information from the government and extractive companies through
formal requests such as letters and emails.
12 stakeholders indicated they access information through stakeholder forums, most of which
are held at the national level whereas 7 stakeholders use community meetings, held at county
level, as an effective way in reaching out to grass roots communities and sharing feedback on
their concerns and experiences with extractives operations. 16 stakeholders opined that opacity
and secrecy within the extractives industry has pushed them to establish personal contacts within
government and industry to access information. A stakeholder stated that “you have to know
somebody in government for you to access information”. Only 1 of the stakeholders indicated
accessing information through parliament proceedings. This is a unique underexplored source of
information considering the centrality of the parliament in establishing laws that have an
implication on the industry. 9 stakeholders stated that mainstream media (print, radio and
television) in Kenya is a powerful source of information although in most instances not a trusted
source. They raised concerns over the quality and credibility of what is aired on these three media
outlets due in part to lack of in depth research and investigation by the media. In fact, some
stakeholders opined that they do not invite media to their forums due to skewed or lopsided
reporting that puts out the wrong information thereby raising unnecessary ire. Only 1 out of the
34 stakeholders indicated to accessing information through social media on a regular basis.

(b) Barriers in accessing information
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The in-depth stakeholder interviews highlighted the following as the three main challenges
faced in accessing information on Kenya’s extractives sector:
1. 24 of the stakeholders interviewed expressed frustrations for lack of a centralized and
credible information portal that collects and shares information directly pertaining to
Kenya’s extractives sector. Despite the existence of various online platforms such as GOXI,
NRGI, CCSI, respondents expressed their frustrations over segmented information in
different websites that tends to consume a lot of time.
2. 16 Stakeholders find difficulties in accessing the right documents on a timely manner given
bureaucratic processes in government and companies. Stakeholders raised concerns over
bureaucratic processes within government and companies – certain forms have to be
filled out and deposited with certain departments - which make it nigh impossible to
access information in a timely manner. They also find it hard to establish the right
department or government office to approach for specific information. Delay in response
was viewed as a prevailing challenge among those who request information from
companies with some reporting that emails often go unanswered.
3. 11 interviewees viewed jargon, secrecy and confidentiality as a major barrier to accessing
information. Varied stakeholders in government and CSOs indicated that technical
industry related jargon as well as legal jargon is a major challenge, which locks out a
majority of the population from understanding the sector especially at county and
community level. A government official admitted that there is inadequate capacity on the
technical terms of the industry within government, which makes it hard to understand
documents submitted for approval. 9 interviewees expressed the need to simplify
extractives industry information and develop a glossary of terms accompanied by training
modules targeting local stakeholders to build capacity and understanding of the industry.
Mistrust of a number of important sources of information was also seen as a derailing
factor in information accessibility. Companies and government were viewed as
untrustworthy sources of information generally attributed to their lack of goodwill and
willingness to proactively share information. Government and company classification of
information as confidential was viewed as a prevailing factor preventing other
stakeholders from accessing information on extractive projects thereby making it hard for
them to engage from a point of knowledge.
Stakeholders pointed out other indirect factors that frustrate their efforts in accessing relevant
and timely information and thus can be perceived as barriers to information. There are:
i.

There is duplication of work – capacity building and research initiatives – among
stakeholders which make it hard to access credible information on what is going on (and
with whom) at the project level. This challenge was attributed to the lack of a coordinated
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effort, which keeps track of the ongoing activities and outcomes of each for the research
and capacity building initiatives by different stakeholders especially those that are donor
funded since they tend to target similar thematic areas.
ii.

Inadequate thought has been put on how best to harness public participation through
stakeholder forums. Most interviewees acknowledged that public meetings are a great
source of receiving information but raised concerns over trustworthiness and credibility
of the information shared in these forums. Credibility of information was measured based
on who organizes and shares the information as stakeholders have already developed
perceptions about some sources. In some cases, the meetings were seen to be a challenge
due to distance and cost implications for far flung communities who have to pay more to
attend meetings held at the national level. In any case, most of these stakeholder
discussion forums tend to be accessible by invitation only. Some of the stakeholders
expressed concern over the trainings and workshops being limited to a select group of
persons/institutions hence locking out a majority. Value in this forums tends to be
compromised as the same target stakeholders keep benefiting there by becoming a
“social club” as one stakeholder expressed.

iii.

Respondents raised concerns over the weakness of the media despite it being a powerful
source of information. Interviewees raised concerns over the quality and accurateness of
the information shared through media outlets especially newspapers due to lack of in
depth research and investigation by reporters. A couple of stakeholders indicated that
they no longer invite the media to their forums due to lack of balanced reporting and
misrepresentation of the issues discussed during their forums. Moreover, some
stakeholders in some far flung counties such as northern Kenya have difficulties in
accessing print media on a timely manner and in most instances they lack the literacy
levels to understand the information contained in the newspapers. The same
communities are entirely shut out from anything posted online because of lack of strong
internet connection to enable access to online materials. The cost implication of internet
access tends to be a prevailing challenge even for organizations based in these counties.
Moreover, local communities’ capacity to use mobile gadgets such as smart phones and
the cost implication of purchasing data continues to lock out majority of the stakeholders
from
accessing
timely
and
relevant
information
on
extractives.
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(d) Types of Information Needs
Stakeholders interviewed provided the following details on the different types of information they need at the national level along
with examples on their use and proposals for dissemination through the ICES platform.
Project Impacts and
Project Updates

Governance and Industry
Standards

Local content and
Investments

Financials

Industry Mapping and
profiles

Resource collection
and Editorials

ASM and
Gender

Events and
Opportunities

What
should be
disclosed

 Environmental impacts
 Social impacts
 Project progress i.e.
exploration,
development and
production
 EIA reports i.e.
simplified versions of
the EIAs
 Environmental
Management Plans
 Environmental Audits
 Geological data
 Extractives value
chain/lifecycle
 Number of blocks
awarded and new
investors

 Status of policy and legal
framework
 Analysis of Policy and
legal framework
 Production sharing
contracts/ contract
agreements
 Compensation
guidelines/processes
 Health and safety
standards
 Corporate accountability
processes/standards
 Stakeholder engagement
practices
 Grievance
mechanisms/remedies
 Jurisprudence and case
law
 Kenya gazette
 Governance structure
within the industry i.e.
national and county
structure

 Local service providers and
professionals
 Community benefits i.e.
jobs
 Local business
opportunities
 Training
opportunities/programs
e.g. skills development
 Community projects and
investments

 Fiscal framework i.e.
revenue administration
and enhancement
 Investor financial
details i.e. financial
declaration
 Commodity markets
 Funding initiatives and
opportunities

 Stakeholder database and
their roles
 Development partners
initiatives and funding
 Community/county profiles
 Research initiatives and
publications

 Extractives industry
Implications on
other sectors of the
economy
 Analysis of
community issues
i.e. mineral rights
and land rights
 Details on offshore
operations
 Collection of
resources by
industry
stakeholders
 Comparative
analysis with other
jurisdictions

 ASM
cumulative
impacts one
the
environmen
t
 Women in
extractives
data

 Extractives
events/forum
s
 Tenders
available

How this
informatio
n could be
used

 Creating a common
understanding of the
level of the impacts and
who are the most likely
to be affected
 Managing expectations
by ensuring that those
likely to be impacted are
well informed of the
available mitigation and

 Strengthen public
participation in the
formulation and
implementation of the
policies and laws
governing the industry
 Create a common
understanding of how to
engage with industry
stakeholders

 Ensuring ease of access of
qualified service providers
by investors. This can be
accessed at a fees
 Creating a common
understanding of available
opportunities at the
different stages of the
projects for local service
providers and communities

 Creating a common
understanding of how
to enhance revenue
and best ways to
distribute as well as
use the accruing
revenues
 Monitoring of
payments to
government to ensure

 Establishing the right
stakeholders to engage
based on their focus areas
 Creating a common
understanding of the
diversity and uniqueness of
the different regions of the
operations and the need to
use unique approaches in

 Creating a resource
hub with a variety of
resources that
meets the
informational needs
of the different
stakeholders
 Creating a common
understanding of
the issues around

 Creating a
common
understandi
ng of the
potential of
the ASM
sector in
the larger
economy

 Creating
equal
opportunities
for
stakeholder
participation
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 Creating
opportunities

Means of
disseminati
on/disclos
ure

compensation
measurers.
 Monitoring actual
impacts and ensuring
relevant mitigation
measures are
implemented

 Creating a common
understanding of those
who should be
compensated and extent
of compensation
 Ensuring that grassroots
communities access
information on timely
basis on what’s
happening in the industry
 Creating a common
understanding of industry
standards among the
stakeholders

 Building local capacity i.e.
skills development and
knowledge to engage in
the industry

revenue enhancement
and proper
distribution/use
 Creating a common
understanding of
available donor
initiatives as well as
donor funding
opportunities to avoid
duplication of
initiatives

engaging the various
stakeholders
 Establishing potential
research areas and to avoid
duplication of research
initiatives by creating
opportunities for joint
research

mineral rights and
land rights
 Establishing how
other sectors are
impacted whether
positively or
negatively and how
to enhance positive
impacts

 Establishing
mechanisms
to regulate
the ASM
sector and
manage its
impacts
 Creating a
common
understandi
ng of the
participatio
n of women
in the
industry
and how
they can
benefit

 Through established
grassroots partner
organization
 Periodic information
awareness community
meetings
 National level forums
i.e. public meetings
 ICES website
 FAQs published on local
newspaper FAQs
 Information hand-outs
i.e. translated with
pictorial presentations
 Basics of extractives i.e.
extractives lifecycle in a
pictorial format

 Online i.e. ICES legal
corner that tracks
regulatory changes
 Updates through social
media i.e. WhatsApp,
twitter, Facebook
platforms
 Infographics of industry
standards


 Trainings i.e. online and
one on one trainings
 Online i.e. ICES website
 Periodic Radio programs
through community radios
 Mobile application
especially for training
modules

 Online i.e. ICES website
through a donor
coordination portal
 Extractives forums i.e.
quarterly

 Online i.e. ICES website
available upon request
 ICES newsletter and annual
newsletter indicating
available research
initiatives

Online i.e. resource
portal on ICES website

Online i.e.
ICES website
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to
disseminate
relevant
industry
information
on a regular
basis

Online i.e. ICES
Newsletter
Extractives
noticeboard/cal
endar

CHAPTER IV
Analysis of Findings
This section will provide key analyses stemming from the combined study findings of the online
survey and individual stakeholder interviews.

4.1 Accessing Information: The Haves and the Have-Nots
When it comes to accessing information on Kenya’s extractives industry, there appears to be a
significant gap between the haves and the have-nots. In essence, the haves are those that have
significant financial and technical resources and can employ highly skilled employees or pay for
technical persons to access relevant information on extractives and distil it in a manner that their
decision-makers are then able to use. Stakeholders such as the private sector and development
partners fall in this category. The have-nots tend to have limited financial and technical resources
to access quality information in a timely manner. They are largely dependent on what is reported
in the media, what politicians tell them, having proficient Google skills and the lucky ones obtain
donor funding to conduct specified projects. Stakeholders such as civil society, including NGOs
that represent community interests, fall within this category. Both categories seem largely
dependent on the largesse of the fourth stakeholder – the government - to share critical
information or at least provide an enabling environment that allows them to employ their own
resources to find the necessary information that will inform their respective work areas.
Interestingly, it has emerged from the survey that the Government of Kenya is the stakeholder
vested with the most amount of information on Kenya’s extractives sector; it just lacks the
necessary technical skills and capacity to decipher what it means for effective decision-making.
Hence many stakeholders have been pushed to establish personal contacts within government
to access relevant information rather than rely on formal bureaucratic channels, which are
perceived as slow and inefficient.
This dichotomy of resources that enables timely access to relevant information has contributed
to a palpable perception that Kenya’s industry is opaque and mired in secrecy. It is characterized
by mistrust and suspicion among the stakeholders, which can be attributed to information
asymmetry between the haves and the have-nots. Another important difference is that most of
the efforts of the have-nots to access information still seem to be at the nascent stage of trying
to obtain relevant information rather than at the advanced stage of using the information to
inform decisions. In other words, a large part of the efforts of the have-nots when looking to
access information is still on understanding the industry and its possible implications socioeconomically at the national and subnational levels such as local spending, execution of
investment projects and employment and not particularly on big picture figures, like enhancing
national production and contributions to overall economic growth increasing better
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development outcomes for the country. Finally, there appears to be a misconception about the
notion and degree of confidentiality when it comes to certain information that is legally
“classified”. The haves are often privy to contractual agreements detailing what information
remains confidential between the investor and the government whereas the have-nots are not.
Hence there is a palpable discontent amongst the have-nots that the information is being
deliberately hidden from them for nefarious purposes, but this is because their views are
uninformed by the realities of the contractual regime governing the extractives industry.

4.2 Disseminating Information: Lack of Trust is an Inhibiting Factor
Even when information is readily available, such as when disseminated online or in public forums,
many stakeholders question its credibility due to pre-conceived notions of the partiality of the
source. Both the online survey and the individual interviews revealed a startling lack of trust in
information disseminated by certain stakeholders. For instance, only 40% of online survey
respondents trust information provided by government ministries, agencies and departments.
CSOs only command trust levels of 52% among the survey respondents! This means that even
when organisations provide information, suspicion abounds that the information is cooked and
thus cannot be relied upon. Stakeholders interviewed revealed that corporate disclosure in the
form of thick environmental reports and aggregated financial figures often does little to help
other stakeholders, especially the have-nots, understand the “true” intentions and impact of the
company. Similarly, reports provided by NGOs on research they have undertaken tend to be
dismissed by other stakeholders as being ill-informed and simplistically biased towards local
community interests without understanding the intricacies of the industry itself. The most
trusted source of information is academia with 79% of the survey respondents indicating that
they trust information provided from this stakeholder group. This high level of trust has been
attributed to the fact that academic institutions are perceived to be neutral and can bridge the
information gap between the two divides of the stakeholders i.e. haves and have-nots. Even with
such high trust levels, stakeholders interviewed opined that academia still has the challenge of
defining their sphere of influence and unique contributions among stakeholders because they
tend to be lumped with ‘CSOs’ in general, and not a stakeholder in its own right.

4.3 ICES: a Unique Platform with Great Potential
The original objective of ICES when it was formed in 2013 was to provide a platform that collects,
analyses and disseminates information; helps to build capacity; and fosters knowledge and
understanding about the extractive sector through electronic newsletters, a website, round-table
discussions and workshops.
However, the study has confirmed the perception that ICES has not executed its information
sharing role effectively and only limited itself to a news collation and dissemination platform.
Although most interviewees appreciate the news round-ups shared daily, weekly and monthly,
they also found the newsletter to be inconsistent content-wise and unpredictable in timing,
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thereby forcing them to rely on other online sources of information, mostly internationally based.
Interviewed stakeholders revealed that the ICES website is unappealing, hard to navigate and it
is difficult to find information. Only 36% of the online survey respondents and 11% of the targeted
stakeholder interviewees regularly visit the ICES website to look for information that would assist
with their respective work tasks. The small number that has interacted with the website felt that
it is not catchy and interactive. Some also expressed concern over outdated information on the
website especially the opinion articles. Overall, the ICES platform content coverage was viewed
as shallow and failed to inspire trust.
Nonetheless, study has revealed that the ICES platform has a fairly strong base of supporters.
100% of those interviewed stated that they have a strong support towards the platform.
Furthermore, 83.48% of online respondents indicated that they would like to subscribe to the
ICES newsletter and 76.88% indicated that they would use ICES information products to publicize
information generated by their institutions. Thus, the potential of ICES as a leading information
repository on Kenya’s extractives sector is huge. The individual stakeholder interviews revealed
a consistent pattern in the demand for ICES informational content and products. “ICES should
develop its own content that is stakeholder targeted instead of sending out news updates hoping
stakeholders will read” a stakeholder emphasized. Stakeholders indicated that ICES should be
revamped into a robust information repository that serves diverse stakeholder needs. Over 80%
of the stakeholders interviewed also noted that following a face-lift, ICES should have a name
change that is relatable to Kenyans and thus inspires a national following.
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CHAPTER V
General Recommendations & Conclusions
This study sought to pioneer a concerted approach to elicit a basic understanding of the
informational needs and challenges that various stakeholders experience in Kenya’s extractive
industry so as to inform the content and products ICES should generate and disseminate relevant
to the needs of the different stakeholders.
We therefore recommend revamping the ICES Platform as follows:
1. Develop a Strategic Plan (SP) based on a markets-based approach, which allows the
platform to develop and provide information products, for free and for a fee, at the
national level, on short term, medium-term and long-term timeframes. The Strategic Plan
should reflect the original goals of ICES, which the needs assessment has affirmed to be
valid and still relevant. These are: (i) inform citizens about developments and activities in
Kenya’s extractives sector; (ii) connect actors in the sector; and (iii) transform the dialogue
and perceptions around the extractives sector.
2. On a pragmatic level, the above goals can be realized by, among others:
(a) Positioning itself as a neutral stakeholder, concerned with disseminating relevant
information, through various mediums, in a timely manner to a wide variety of
stakeholders involved in Kenya’s extractives industry. This should include hosting
publications from any organization upon request, subject to standard due diligence
procedures, thus building itself up as a central repository of information.
(b) Analysing, collating and disseminating information through various information and
knowledge products.
(c) Establishing key contacts with industry stakeholders and knowledge partnerships
through supporting existing information sharing platforms such as the quarterly
forums held by the Extractives Sector Forum (ESF), which already has buy-in from
many stakeholders.
(d) Helping to build capacity through quarterly expert-led round-table discussions and
workshops. The survey unearthed a real thirst among stakeholders for public forums
where stakeholders can obtain knowledge but also have robust discussions.
(e) Fostering knowledge and understanding about the extractive sector through
incubating a large repository of technical, legal, fiscal and socio-environmental
information, among others. This should supplement the knowledge hubs that are
required by law to be provided by various ministries such as the mining cadaster,
national library and laboratory of geo-science information as provided under the
Mining Act, 2016; the Kenya Open Data Initiative, which collects county specific
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information; the Open Governance Partnership initiative which includes a
commitment to publish oil and gas contracts and revenue information; and the
geological, geochemical, geophysical surveys, drilling, completion and production
data and any other information in accordance with Petroleum laws. ICES can provide
links to these diverse legally mandated initiatives so as to have a one stop-shop for
the extractives sector.

3. Facilitate a change of name from ICES to “Extractives Baraza”. The use of the Swahili
word “Baraza” brings attention to a meeting place and is a common practice in Kenya
where citizens meet to discuss issues of community or national importance. Such a name
will be one that a majority of Kenyans will easily identify with.

4. ICES should progressively work towards being self-sustaining without 100% donor
funding by developing content that is relevant and easily accessible. This will help to
drive stakeholders and the general public towards the ICES website, which in time could
potentially attract advertising revenues thus contributing towards the sustainability of
the platform.

In conclusion, SEIC strongly believes that if the platform is revamped as the Extractives Baraza,
with a robust Strategic Plan and diverse range of informational products as proposed above, ICES
will be very strongly positioned as a central repository of information on the extractives sector in
Kenya. The Extractives Baraza will not only bridge the gap between the haves and the have- nots
but also address the information needs of the diverse stakeholders presented through innovative
mechanisms. It is anticipated that an initial Kenya-extractives focus will act as a launching pad for
the Extractives Baraza to scale up its services to the regional as well as global context by gaining
credibility
and
developing
high
quality
information
products.
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Appendix 1: List of Stakeholders Consulted
The team is grateful to the following people who were consulted
through one-to-one interviews held in the period between AugustSeptember 2016
Name(s)

Position

Organisation

1. Becha Hardley
Zillah Mwajuma

Executive Director
Program Officer

Community Action for Nature Conservancy

04-Aug

2. Teddy Muturi

Coordinator

Kenya Oil and Gas Working Group

04-Aug

3. Rose Kimotho

Programme Manager

Institute for Human Rights and Business

05-Aug

4. Shalom Ndiku

Programme Manager

Natural Justice

05-Aug

5. Omar Mohamed

Coordinator

Save Lamu

15-Aug

6. Philippa Hutchinson

Chief Advisor Sustainability – Community,
Government, Environment

Acacia Mining

15-Aug

7. Dr. Alex Awiti

Director

East Africa Institute, Agha Khan University

16-Aug

8. Everlyne Serro

Senior Communications Officer

Tullow Oil

17-Aug

Peterson Thiongo

Date
Interviewed
(2016)

Communication Officer

9. Daniel Njoroge

Oil and Energy Research Analyst

Karatina University

18-Aug

10 Oceanic Sakwa

Senior Compliance Officer

NEMA

22-Aug

11 Everlyne Sujabi

Business Development Manager

Triple OK Law

22-Aug

12 Isaiah Biwott

Chairman

Baringo CSO Forum

23-Aug

13 Charles Wanguhu

Coordinator

Kenya Civil Society Platform for Oil and Gas

25-Aug
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14 Jean Githinji

Senior Manager - Energy and Natural
Resources

KPMG

25-Aug

15 Kimberly Brown

Field Program Manager

IDLO

25-Aug

16 Lucy Githaiga

Country Manager

Diakonia, Kenya/Haki Madini

26-Aug

17 Monicah Gichuhi

Advisor to CS

Ministry of Mining

30-Aug

18 Hannah Wangombe

Research Assistant

KIPPRA

30-Aug

19 Linda Awuor

Senior Law Reporter

Kenya Law

30-Aug

20 Washington Ouma

Security Operations Advisor (Previous)/
currently Head of Sustainability in charge of
Community Government and Environment at
Acacia

BG Group /Acacia (Individual Capacity)

31-Aug

21 Kagume Chiuri

Senior Associate, Advisory

Oil and Energy Services

31-Aug

22 Joan Vwamu

Programme Officer

UNDP

02-Sep

23 Muthoni Koinange

Senior Consultant

Social Performance Advisory

05-Sep

24 Jacinta Okwaro

Gender Advisor

UNWOMEN

05-Sep

25 Oscar Koome

Programme Officer

Transparency International

06-Sep

26 Joseph Momanyi

Technical Manager

Petroleum Institute of East Africa

06-Sep

27 David Wainaina

CEO

KEPTAP

06-Sep

28 Kennedy Mwangi

Technical Coordinator

KIPYA -Africa Drilling Solutions

07-Sep

29 Judy Njino

Coordinator

Global Compact

07-Sep

30 Kevin Ekal

Natural Resource Management Officer

CRA (Individual capacity)

08-Sep

31 Andrew Orina

Programme manager

Friends of Lake Turkana

09-Sep

32 David Pemberton

Economic Officer

USAID

13-Sep
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33 Catherine Amenya

Program Coordinator- Peace Building

Hekima Institute for Peace Studies and
International Relations

14-Sep

34 Dr. Connie Muma

Social Affairs Manager

Total Exploration and Production

20-Sep

35 Dr. Fibian Lukalo

Director Research and Advocacy

National Land Commission

20-Sep
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The extractive industry remains an opaque and complex sector for the
general public despite its potential for catalyzing development in Kenya.
Access to information is thus critical in ensuring a greater understanding
of the extractive industry, its potential and opportunities for
development. As such, there is need to provide information that is
timely, accurate and relevant to the stakeholders. This needs
assessment therefore seeks to establish the information needs of
stakeholders and how these may be addressed through the ICES
information products.

Appendix 2: Online Survey Questionnaire
INFORMATION NEEDS ASSESSMENT FOR KENYA’S EXTRACTIVES
INDUSTRY
BY
ICES
(http://ices.or.ke/)

Objectives
The Strathmore Extractives Industry Centre (SEIC) based at the
Strathmore University, through its Information Centre for the Extractives
Sector (ICES), is conducting a comprehensive survey on the information
needs of stakeholders in the extractives industry (oil, gas and mining) in
Kenya and the broader East African region. These stakeholders include
individuals and representatives of organisations engaged in the
extractives industry, whether directly or indirectly. However, we would
be glad to receive input from individuals not necessarily involved in the
extractives industry, but who may follow the industry and be able to
offer an outside point of view.
The survey aims to interrogate how you source for information,
questions of quality, trust and reliability of the information, and your
perceptions of the ideal information and knowledge sharing platform
relating to the burgeoning extractives sector. Participating in the ICES
survey offers you a great opportunity for you to have your say in defining
its future.



To respond to the demands for information so as to build
greater understanding of the extractive industry, the stakes at
play, and its real impacts



To compare the needs identified with existing or readily
available information so as to highlight the key information and
capacity gaps that will need to be closed



To culminate in a revamped ICES information products with at
least a 3-year strategy encompassing an integrated package of
services to respond to unmet demand



To exploit the potential for synergies across stakeholders with
the new ICES initiative at SEIC

Privacy
We guarantee that:
1. Your participation in this survey is anonymous.

It should take you approximately 6-7 minutes to complete the survey.
We greatly appreciate your time and, therefore, your investment in
improving the information sharing space in Kenya’s extractives sector.
Background

2.

If you choose to share your contact details with us, we shall not
share or sell this information with any third party.

3.

The information you share will be used for the sole purpose of
improving
the
ICES
platform.

NOTE:
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The appearance of the survey and your interaction with it will depend
on the device that you are using (i.e. computer, tablet or phone). Please
bear with us for the technical variations. We assure you that the
information you fill out on any device will be accurately captured.
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Part 1: General Information

Industry/private sector (Technical skills)
Industry/private sector (non-technical skills)
Media
Student
Research, training and academia
I am generally interested in extractives but not
actively engaged
 Other (please specify)

1. What is the nature of your engagement in the extractives
industry? (Tick all that are applicable)






Policy Maker
Government official
Local Investor
Foreign Investor
Community engagement and advocacy

2. What subsector of the extractives industry are you involved in? (Tick all that are applicable)




a.

Oil and gas
Large scale mining
Artisanal and small scale mining
All of the above Other (please specify):
If involved in oil and gas, in what area are you involved? (Tick all that are applicable)

 Exploration and production (Upstream)
 Transportation, storage and marketing (Mid-stream)
 Distribution (Downstream)
 All
3. For how long have you been engaged in the extractives industry? (Tick as appropriate)
 Less than 5 years
 5-10 years
 10-15 years
4. I use information on extractives to: (Tick all that are applicable)

 15-20 years
 More than 20 years

Influence my work at the international level
Influence my work at National level
Influence my work at County level

Influence my work at Community level
Keep me informed for professional growth
Other (please specify)

5. How do you receive information on the extractives industry in Kenya? (Tick all that apply)
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Medium
Radio
Television
Print Media
Digital media – Online newsletters and journals
Public Meetings and Conferences
Social Media
Friends
I Don’t Receive Any
Other:

Yes

6. Which is your preferred method of receiving information on oil, gas and mining in Kenya? (Kindly rank in order of your preference from 1 to 5
where 1 is the least and 5 the most important)
Medium
Radio
Television
Print Media
Digital media – Online newsletters and journals
Public Meeting and Conferences
Social Media
Emails
Other:
7.

Rank (1-5)

Do you trust the following sources of information on the extractives industry in Kenya?

Media
NGO/CSOs
Government
Development partners/Donors
Academia
Mainstream Media (Radio, TV, Print)

Yes

Uncertain
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No

Digital media – Online newsletters and
journals
Public Meeting and Conferences
Social Media
Other (please specify):
8. What barriers do you face in accessing information on the extractives industry? (Rank on a scale of 1 to 5 where 1 is Never and 5 is Always)
Barrier
Poor internet Connectivity
Technical jargon
Inadequate public engagement forums
I don’t trust the sources of information
Stakeholders intentionally fail to disclose
information
Other (please specify):

1

2

3

4

5

Part 2: Information Centre for the Extractives Sector (ICES) Specific Questions
1. Have you come across the ICES information products (website and newsletter) before?
 Yes
 No
 1.1 From which country do you access the ICES information products? (to include the drop down for selection)


1.2 How often do you visit the ICES website? (Tick one which applies)






Always e.g. Daily
Often e.g. Weekly
Sometimes e.g. Monthly
Rarely (A few times a year)
Never

2. Are you a subscriber to the daily ICES email news updates?
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 Yes
 No
 2.2 If no, would you like to subscribe?



 Yes
 No
2.2 If yes, for how long have you been an ICES Subscriber? (Tick as appropriate)





0-6Months
6-12Months
Over a Year
Over 2 Years
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3. Kindly rate the ICES website and newsletter on the following:

Strongly
agree

Agree

Neutral

Disagree

Strongly disagree

The content on the ICES website and
newsletter is relevant
The information on the ICES website
and newsletter is trustworthy
The information on the ICES website
and newsletter is of good quality
The ICES website and newsletter is
easy to navigate
4. Would you use the ICES information products to publicize information generated by your institution?
 Yes
 No

Part 3: ICES Products and Trainings
1. Kindly indicate which extractives information products you would be interested in receiving, or participating in from ICES:
News, Products and Trainings
News
Daily updates
Weekly updates
Monthly digest and analysis
Monthly Sector calendar of events
Annual newsletter
Stakeholder Directory (National and county
based)
Interactive maps

Yes
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Products

Training

Public
Engagement
forums

Regular
engagement and
updates on Social
Media
Others

Frequently Asked Questions
Explanation of basic concepts and glossary of
terms
Digital Library – Information database, online
books, journals and publications
Physical Library – Textbooks and journals
Extractives Notice Board – Job connections
Extractives Notice Board – Tenders and Calls
for Expression of Interest
Extractives Notice Board – Calendar of Events
Practical tools (For example - standardized
contract models, standardized Community
Development Agreement models)
Analysis of national and county policies and
legislation
County and community profiles
Surveys and data gathering
Training workshops and clinics on various
thematic areas e.g. Tax, Health and safety etc.
Online specialized training courses (accredited
or non-accredited) for journalists, CSOs,
others.
Internship and Mentorship
ICES Annual Agenda Setting Forum,
community, government, and industry based
forums
Monthly forums to disseminate expert
information
Twitter
Facebook
Linked In
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SURVEY COMPLETE
OPTIONAL:
Please be part of the ICES journey by helping us to serve your informational needs better.
Click the button below to fill in your personal details which will be treated with the strictest of confidence.
Profile
1. Kindly provide the following information:


Name (First and last name):



Organization:



Position:



Gender:



Nationality:



Email address:

2. Would you be willing to participate in future surveys?
 Yes
 No
3. Would you be willing to be in an ICES WhatsApp group (If so kindly attach your numbers with country code)?
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Appendix 3: Interview Questionnaire
ICES SURVEY ONE-ON-ONE INTERVIEW GUIDING QUESTIONS
These are guiding questions to the interviewer in carrying out the interview with the pre-selected respondent. The goal is to ensure that the interviewer
conducts the interview in the shortest time and in a conversational manner without having to read question by question as set out in the online
questionnaire. The objective of the individual stakeholder interviews is to elicit much more detailed or nuanced information than the online survey is
equipped to provide.

Questions
1. Institution background: nature of the
institutions’ work in the industry, issues or
areas of focus within the industry
2. What are the information needs of the
institution on extractives i.e. what do they
need to know?
3. How does the institution receive
disseminate information on extractives?

and

4. What challenges do they face in receiving and
disseminating the information?
5. Have they used ICES website and newsletter
before and what is their experience with the
information shared?
6. How can ICES be improved to serve the
respondent better
7. Name change i.e. what do they think of the
current name and would they prefer a change
of name?
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Response
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